Ambulancere nse
timesin our regionare
dangerously long.

EMS agencies serving Northern Dauphin County
are experiencing significant challenges including:

¢ Increasing call volumes

¢ Increasing costs to operate

¢ Declining voluntary subscriptions

¢ Need to transition from volunteer to paid
staffing, combined with staff shortages

e Insurance reimbursements that are
inadequate to cover the cost of service

In short, our local emergency services system at
serious risk — which puts lives at serious risk.

The Upper Dauphin Council of Governments
(UDCOG), a collaboration of 20 municipalities in
our region, is working on a regional plan to solve
this pressing community problem.

Building a Sustainable Regional EMS System

The goal is to create a regional EMS system that
will benefit Northern Dauphin residents with:

e Appropriate level of professional EMS staff

e Improved EMS coverage and response times
e 24/7 readiness to respond to 911 EMS calls

e Cost-efficiencies through shared services

e Local planning and decision-making

¢ Public meetings and transparency
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90% of EMS providers
in the region report
that financial stability
is needed to continue
to maintain services

80% of providersin
the region reporta
model emphasizing
professional staffing
is needed to continue
to maintain services
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Figures based on a 2024 survey of Upper Dauphin emergency services staff



Questions and Answers

Why is a regional EMS system needed for
Northern Dauphin County?

A regional EMS system for Northern Dauphin
County is needed because the future of
emergency services in the region is at risk. Local
ambulance agencies dre struggling, as voluntary
membership subscriptions have steeply declined
while costs to operate continue to increase.
Additionally, insurance reimbursement is
inadequate to cover the cost of service, and
there are many expenses ambulances agencies
incur to operate that they can’t bill insurance for,
including being ready to be dispatched 24/7.

How would the regional EMS system work?

With input from municipal leaders, ambulance
agencies and community members, UDCOG is
identifying a model for the regional EMS system
that will sustain and improve services. UDCOG
expects to hold public information sessions on its
proposed model in the second half of 2025.

What will the regional EMS system cost?

The first priority will be to stabilize the current EMS
system. The next step will be to determine costs
and a method to fund the system on a long-term
sustainable basis. A range of options are being
considered from local tax revenue to an annual
fee on a per person or per property basis.

What happens if a regional EMS system isn’t
created and funded?

Unless our region addresses this issue together,
local EMS may not be available when you need it
or you may experience a long life-threatening
response time from an out-of-area EMS service.
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Get involved to show
support for building a
better EMS system for
our region.

Contact your local elected
officials to voice support for a
sustainable solution for EMS.
Attend your local municipal
public meetings!

Have a question?

Contact Christopher Dietz,
UDCOG President, at
chris.dietz@millersburgpa.org

Scan the QR
code to visit
UDCOG's

website and
learn more!
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